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People in every workplace talk about
building the team, working as a team, and
my team

BUT

We need to know how to develop an
effective team or create the experience of
team work

"Belonging to a team, in the broadest sense,




BASICS
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* You need to differentiate teamwork from the
task of developing an effective intact team that
is formed to accomplish a specific goal.
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Has the leadership clearly communicated its
expectations for the team’s performance and
expected outcomes?

Do team members understand why the team was created?

Is the organization demonstrating constancy of purpose in
supporting the team with resources of people, time and
money?
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CONTEXT
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Do team members understand why they are
participating on the team?

Can team members define their team’s importance
to the accomplishment of unit's goals?

Does the team understand where its work fits in the
total context of the organization’s goals,
rinciples, vision and values?
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OMMITMENT

Do team members want to participate on the team?
Do team members feel the team mission is important?

Are members committed to accomplishing the team
mission and expected outcomes?

Do team members perceive their service as valuable to the
organization and to their own careers?

Do team members anticipate recognition for their
contributions?

Do team members expect their skills to grow and develop
on the team?

Are team members excited and challenged by the team
opportunity?



http://humanresources.about.com/od/leadership/a/leader_reward.htm�




Forming: a group of people come together to accomplish a shared
purpose.

Storming: Disagreement about mission, vision, and approaches
combined with the fact that team members are getting to know
each other can cause strained relationships and conflict.

Norming: The team has consciously or unconsciously formed
working relationships that are enabling progress on the team'’s
objectives.

Performing: Relationships, team processes, and the team’s
effectiveness in working on its objectives are synching to bring
about a successfully functioning team.

Transforming: The team is performing so well that members believe
it is the most successful team they have experienced

OR
Ending: The team has completed its mission or purpose and it is
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